
A timely and stepwise approach to 
harvesting and timber sales is the 
key to success. The following steps 
can provide guidance in terms of 
the main issues to address. 
 
1. Seek advice and training. 
2. Know your forest. 
3. Prepare for harvest. 
4. Manage the timber sale. 
5. Monitor harvesting. 
6. Secure your timber. 

SIX STEPS Six steps to help maximise 
revenue from timber sales
Tom Houlihan

Forests and woodlands are a highly valuable and 
sustainable resource. Good planning and 
organising of timber sales not only adds value 
to the forest crop but will also be very 
rewarding for the owner.  
 
The process involves a number of key steps and at first glance 
may seem somewhat challenging for some forest owners. 
However remember significant help is available.  Also, as the 
forest owner gains knowledge and experience he/she will 
become familiar and more comfortable with the harvesting 
and sales elements involved, which builds confidence for future 
forest activities. 
 
1. Seek advice and training 
Training, advice and information on timber harvesting and sale 
is invaluable and is also readily available through a range of 
sources. 
•  Forest owners can build their own knowledge base and/or 
   operate as part of a forest owner/producer organisation. 
•  Teagasc forestry advisors provide independent advice and  
   informative national and local events to help owners  
   through this process. 
•  Availing of the services of a registered forester is recom- 
   mended to assist with harvest planning. Note: Applications  
   for all forestry grant aided activities require the input of a  
   register forester.  
 
2. Know your forest 
Sustainable management enhances forest productivity, prof-
itability and environmental benefits. Your forest will need to be 
assessed for the following: 
•  Forest age, growth rate, and productivity 
•  Forest stability (e.g. soil type, drainage conditions, exposure  
   levels and tree heights) 
•  Suitability for harvest/appropriate harvest type/suitable  
   timing of harvest 
•  The amount of timber present and to be removed, where  
   appropriate 
•  Environmental/archaeological features and appropriate  
   protection measures 
•  Options regarding timber certification 

Knowledge is power:  Forest owners should 
seek advice and training as well as 
attending field days and demonstration 
events.
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In order to achieve this for young forests, inspection paths are 
essential. They provide the access that facilitate forest 
inspection, assessment (e.g. species, timber quality, productive 
area and environmental features) and timber volume 
estimation.  As your forest grows and increases in value, 
appropriate pre-harvest assessment of what is in your forest 
becomes increasingly important.  Informed decisions can then 
be made in terms of thinning and harvesting decisions. 
 
3. Preparing for harvest 
Timely preparation is needed for harvesting. Planning for the 
harvest should commence 1-2 years in advance depending on 
criteria such as the forest location, environmental sensitivities, 
forest area and harvest type (e.g. first or subsequent thinning 
or final harvest). Therefore make provision in good time to 
and seek assistance as required to cater for: 
•  Health and safety/risk assessment 
•  Harvest planning 
•  Felling licence application and approval 
•  Forest road or loading bay requirements  (Allow time for  
   potential grant application/ approval, road construction and  
   settlement) 
•  Potential for co-ordination of adjoining sales 
 
The Standards for Felling and Reforestation set out the universal 
standards that apply to all felling activity, undertaken under a 
felling licence under the Forestry Regulations 2017.  These 
standards are contingent on health and safety considerations 
as set out in the Health & Safety Authority’s Code of Practice 
for Managing Safety & Health in Forest Operations (www.hsa.ie). 
 
4. Manage the timber sale 
To maximise your timber sale, you need to know the value of 
your timber and be aware of selling and marketing options, 
and the importance of a good sales contract. 
 
4(a) The Value of Your Resource 
Prior to marketing timber, owners should become familiar 
with timber value, how it appreciates through thinning opera-
tions and the major potential value in the final harvest. There 
are many ways for forest owners to become well informed. 
These include engaging other owners/forestry 
professionals/owner producer organisations, attending field 
days and engaging with the industry at events such as timber 
marketing events (Talking Timber), co-ordinated annually by 
Teagasc. It is also very beneficial to become familiar with tim-
ber prices and the key factors that can influence them. These 
include issues such as: 
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A harvest plan is based on a sur-
vey of the forest. The plan and 
associated maps should state and 
illustrate the harvesting and 
where applicable, reforestation 
operations that are planned 
onsite. It should also detail the 
proposed measures to protect 
social and environmental features 
(e.g. water, biodiversity and 
archaeology). 

HARVEST PLAN

Brash inspection paths to provide access 
well in advance of first thinning.

40



FORESTRY AND TIMBER YEARBOOK 2020

•  Species 
•  Harvest type (thinning or clearfell)  
•  Tree quality  
•  Harvest site conditions  
•  Proximity to market 
•  Level of market competition (number of bidders)  
•  Prevailing market conditions 
 
4(b) Selling/Marketing Options 
Timber can be sold in a number of ways including standing sale 
and harvested sale (roadside sale or delivered sale to sawmill). 
While forest owners may have more control with harvested 
sales, expertise may also be required to manage production of 
log products. Whichever option is chosen, it is imperative that 
a contract is in place with your registered contractor prior to 
any work commencing. 
 
When seeking timber prices, a range of timber markets should 
be consulted. It is strongly recommended to work with 
experienced and reputable timber buyers and harvesting 
contractors. In advance of this, talking to owners who have 
already harvested will be invaluable in terms of making informed 
decisions. Seek a number of references in this regard. 
 
4(c) The Importance of a Good Sales Contract 
When agreeing with your forester/timber buyer the negotiated 
price for your timber, ensure you have clarity on all costs 
involved and an indication of the net return per hectare that 
will be available to you as the owner. An appropriate timber 
sales contract between the forest owner and the 
forester/timber buyer is essential for you. It provides a 
framework for shared agreement and understanding of 
responsibilities of all parties.  
 
The ITGA Master Trees Sales Agreement is a good template 
which may be used and adjusted as appropriate to suit the  
specific requirements of a timber sale.  The sales contract at 
https://www.itga.ie/services/information/sales-systems covers 
important issues such as: 
•  Description of sale 
•  The sales price for the timber. This may be either product  
   specific (e.g. sawlog, pallet) or based on an average tree size  
   forecast to be harvested. Are there tax implications (e.g. a  
   non-registered owner may add  VAT at flat rate percentage) 
•  Payment schedule (including instalments and balancing  
   payments) 
•  Rights of access 
•  Felling, harvesting and removal agreements 

CONTRACT 
 
A good contract should: 
•  Be simple but explicit;  
   allowing everyone to  
   understand the key  
   points from the start  
   (no surprises) 
•  Be fair - acceptable to  
   the forest owner and timber  
   buyer 
•  Be practical and capable of  
   being enforced / executed 
•  Allow the owner of the  
   timber to maintain control  
   of the sale at all times 

THE ITGA MODEL TIMBER 
SALES DISPATCH SYSTEM  
 
The ITGA provides a template 
(https://www.itga.ie/images/pdf
/MTSSApril2010.pdf) which is 
widely accepted for managing 
more secure timber sales in 
private forests. 
•  Discrete temporary  
   cameras (along with  
   appropriate signage)  
   may be considered at  
   strategic locations in the  
   forest  
•  Ensure prompt collection  
   and removal of timber from  
   the forest as agreed within  
   sales contract. This will also  
   minimise drying of timber,  
   particularly important  
   where timber is sold on a  
   weight basis. 
•  Web-based/remote timber  
   tracking and measurement  
   systems may be an option  
   for forest owners in the  
   future.
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•  Indemnity and insurance 
•  Compliance /Environmental Protection 
•  Duration and termination 
•  Health and safety 
•  Post-harvest responsibilities 
 
5. Monitor the harvest 
Monitoring of the harvest is another essential step. The forest 
owner and/or his/her agent should inspect the harvest  
operation following commencement and review regularly as 
it progresses to ensure all procedures that were pre-agreed 
are being followed. Forest owners can build their knowledge 
in this regard. Professional assistance in monitoring harvest  
operations is also a recommended option and, given the 
value of forests and timber products, will generally be money 
well spent. 
 
Thinning control plots are used to regulate thinning practice 
and intensity. Modern timber harvesters are equipped with a 
computerised measurement system (note: regular calibration 
of this system is essential). The resultant computerised printouts 
will provide indicative information on the number of trees cut 
and the assortment breakdown over a specified time period. 
This data should be sought and made available to forest owners 
on a regular basis during operations. Stack measurement is also 
a simple and useful method to estimate timber volumes on site. 
 
6. Secure Your Timber  
Following harvest, it is important to consider the security of 
your timber. This can be facilitated in a number of ways 
•  Install a suitable barrier at the entrance to your forest 
•  Where possible, have a presence on site during timber  
   haulage periods 
•  Have an appropriate system in place which will help provide  
   accountability for forest owners with regard to reconciling  
   the removal of all timber loads from the forest.  
 
Teagasc Forestry Advisors support forest owners, providing 
advice and training on all forestry issues. For further informa-
tion log on to www.teagasc.ie/forestry or contact your local 
Teagasc forestry staff. 
 
 
 

Tom Houlihan 
Forestry Specialist  
Teagasc

The forest owner 
and/or agent 

should inspect the 
harvest operation 

following  
commencement 

and review  
regularly to 
ensure all  

procedures that 
were pre-agreed 

are being  
followed 

”

“

Install a barrier at the forest entrance 
to aid security.
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