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We must scale our forests to 
deliver the rewards 
For some years now I have been advocating the importance of 
delivering forestry at scale. The scalability of our forestry 
model is critical if we are going to achieve significant benefits 
from our forests and timber.  
 
In the first instance, scale is essential to sustaining our forest 
sector. Over the past two years, we have seen the damage that 
a rapidly shrinking afforestation programme and constrained 
harvesting has inflicted on our forest sector. Many individuals 
have left the sector and some companies as well. This is not 
only regrettable for the people directly involved but also caus-
es severe difficulties for managing our forest estate and re-
growing our afforestation programme. Our industry now 
needs a sustained and consistent period of growth to underpin 
viable business models for companies and careers for people 
in the sector. 
 

We have ambitions to build more with timber in this country 
and that is a good thing. But again, we need to scale our timber 
output to justify the necessary investments in the production 
of wood products, the move to homegrown timber frame, and 
CLT for our apartments, schools and offices.  The environmen-
tal evidence supporting a move to more timber construction 
is clear, as is the fact that Ireland has the timber to make this 
move. But if we are going to see Irish investments in CLT man-
ufacturing or a major move to home grown timber frame, then 
the industry needs to be confident that the Irish forestry 
model is on a solid growth trajectory and will deliver the scale 
that is needed to make these investments sustainable.  
 

Finally, it is clear that Ireland can forget about achieving its cli-
mate change targets or getting to net zero by 2050 if we con-
sign forestry to a niche or marginal activity.  The Government’s 
carbon budget is looking for 15,000ha afforestation each year 
and that is the scale of the ambition we must achieve. To do 
that, we must unlock land availability by offering the right con-
ditions, incentives and risk mitigation to farmers and landown-
ers. If we can do that, we can steer a course to a million 
-hectare national forest estate by mid-century and deliver 100 
million tonnes of carbon savings. To achieve this, we have to 
take an economically sustainable and common-sense approach 
to the design of our new forests and the management of our 
existing ones. If we undermine our model by making the 
wrong decisions, forestry will not scale and will not deliver the 
available rewards to our society, economy and environment. 
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